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Substance Misuse & Your Safety Culture

The Power of “Thank You”

Presenter Notes
Presentation Notes
Introduction & Offer to Leave Anytime
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Present Situation

Presenter Notes
Presentation Notes
The provisional estimates released today indicate that suicide deaths further increased in 2022, rising from 48,183 deaths in 2021 to an estimated 49,449 deaths in 2022, an increase of approximately 2.6%. However, two groups did see a decline in numbers, American Indian and Alaska Native people (down 6.1%) and people 10-24 years old (down 8.4%).



4 x 5 times higher than all construction deaths combined
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65.6 suicides per 100,000 male workers
25.3 suicides per 100,000 female workers

National Construction Fatality Rate (BLS) 
10.2 per 100,000 is the 

Our Industry

National Vital Statistics System, United States, 2021

Presenter Notes
Presentation Notes
OSHA Fatal Four Rate is 10.2 Per 100K 
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 Male dominated industry with macho culture 
 Family separation and isolation with travel
 Sleep disruption/deprivation due to shift work
 Tolerant culture of alcohol and substance use
 Seasonal layoffs and end-of-project furloughs
 Performance pressure (schedule, budget, and quality)
 Chronic pain *Construction Industry with highest use of prescription opioid

 Access to lethal means
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Current Perceptions of Mental Health Support
What is the underlying message to your employees?  

• How mental health is referred to in your culture? 
• When are you discussing mental health?
• Who talks about mental health? 
• How often is mental health mentioned?



BREAK THE 
STIGMA 
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depression

shame rejection
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anxiety

substance 
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loneliness

bullying

guilt
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Mental Health Challenges, Recognize Key Signs 
Observe behaviors, appearance, feelings, and thoughts

Behaviors: 
Coming in late, leaving 

early, arguing, 
disengaging, canceling, 

withdrawing 

Appearance: 
Disheveled clothing, 
unkept, looking tired 

Feelings: 
Worrying excessively, sad, 

irritated, no longer 
interested in hobbies, 

hopelessness

Thoughts: 
Concentration or 

focusing issues, being 
very indecisive, self-
blame or criticism 

Statements: 
It will be over soon, You won’t have to 
worry about me much longer, I’m fine

it will all be better after ________
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Creating Hope Through Action 

1. Offer Training in Mental Health 2. Promotion of Employee 
Assistance Program and insurance 
offerings
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3. Promote Mental Health 
with a Stand-Down or guest 
speaker

4. Provide de-escalation or intervention 
resources for workers to respond to 
someone in crisis

Creating Hope Through Action 



YOU ARE NOT ALONE

5. Provide Mental Health 
Assessment Resources

6. Talk about the importance of 
Mental Health routinely

Creating Hope Through Action 

https://fileshare.alberici.com/fl/J2UhO2FxUv/Suicide_Awareness_2020_#folder-link/Suicide%20Awareness%202020?p
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National Task Force:
Mental Health, Suicide Awareness & 
Prevention & Substance Misuse

Join Us Quarterly! 

Mandi Kime, Director of Safety 

Cell: (206)-786-6517

Email: mkime@agcwa.com

Brandon Anderson, Vice President of Safety 

(636)-887-5207

Email: banderson@agcmo.org
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7. Have a written program on 
mental health & resources

8. Posting mental health flyers 
and posters on the job

Creating Hope Through Action 



• The Center for Construction Research and Training (CPWR) 

https://www.cpwr.com/

• Construction Industry Alliance for Suicide Prevention 

(CIASP)https://preventconstructionsuicide.com/

• American Foundation for Suicide Prevention https://afsp.org/
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NATIONAL RESOURCES 

Presenter Notes
Presentation Notes
Know what options employees have for support 
Understand the steps needed to access resources
Share when you utilize resources or seek support (e.g., “I want to remind you all of the peer coaching services that are available – I just connected with a coach last week because I was feeling overwhelmed and stressed due to the upcoming deadline and family issues”)
Consistently note the availability of resources 
Ensure information is disseminated in a variety of ways (e.g., email, flyers, presentations)


https://afsp.org/
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The Power of Thank you

YOU ARE NOT ALONE

Presenter Notes
Presentation Notes
Power Of Thank You!
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Brandon Anderson 

Vice President of Safety 

(636)-887-5207

Email: 
banderson@agcmo.org
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Best Practices Guide
Tool Box Talks
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